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Leveraging SCARF to Lead Change

Emily Isensee
Manager, Sales Readiness Learning & Development



Today's plan

« /Zen Moment — Deepak Chopra inspired!
 SCARF and Leadership

« Brainstorm how to address SCARF threats

« Closing
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Status
Certainty
Autonomy
Relatedness
F airness




SCARF Model of Social

Threat in an Org Change

Status “I have less influence”

hreats and

Rewards

Possible Action to Address

Provide alternative ways to
influence (i.e. mentoring).
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SCARF Model of Social Threats and Rewards

Threatin an Org Change Possible Action to Address

Provide alternative ways to

Status I have less influence influence (i.e. mentoring).

“I don’t know Provide consistent updates, even it it's
what's going on®  “there is no new information at this time.”

Certainty
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SCARF Model of Social Threats and Rewards

Threatin an Org Change Possible Action to Address
y ; ., Provide alternative ways to
Status f have less intluence iInfluence (i.e. mentoring).
: “I don’t know Provide consistent updates, even it it's
Certamty what's goingon”  “there is no new information at this time.”
“l have no say |dentify what choices they DO own,

Autonomy

in this decision” and where they can influence.
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SCARF Model of Social

Threat in an Org Change

“l have less influence”

Status

“I don’t know
what’s going on”

Certainty

“I have no say
In this decision”

Autonomy

e i ‘['m all alone in this”

hreats and Rewards

Possible Action to Address

Provide alternative ways to
influence (i.e. mentoring).

Provide consistent updates, even it it's

“there is no new information at this time.”

|dentify what choices they DO own,
and where they can influence.

Unite team to talk about
their experiences, & provide support.
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SCARF Model of Social Threats and Rewards

Threatin an Org Change Possible Action to Address

Provide alternative ways to

Status I'have less influence influence (i.e. mentoring).

Certaint “I don’'t know Provide consistent updates, evenifit's
crtainty what's goingon™  “there is no new information at this time.”
Aut “l have no say ldentify what choices they DO own,

utonomy in this decision” and where they can influence.

Unite team to talk about

Relatedness I'm alf alone in this their experiences, & provide support.

“They're involved; Share the rationale behind tough
I'm not” decisions with ALL team members.

----------

Fairness




SCARF Model of Social

Threat in an Org Change

“l have less influence”

Status

Certaint “I don’t know
ertainty what’'s going on”

“I have no say

Autonomy in this decision”

*EVEIC S “I'm all alone in this”

“They're involved,
I'm not”

Fairness

hreats and Rewards

Possible Action to Address

Provide alternative ways to
influence (i.e. mentoring).

Provide consistent updates, even it it's

“there is no new information at this time.”

|dentify what choices they DO own,
and where they can influence.

Unite team to talk about their
experiences, & provide support.

Share the rationale behind tough
decisions with ALL team members.

----------



Poll Time!

Which of the five SCARF components is most important to you right now?
Status

Certainty
Autonomy
Relatedness
Fairness

All of the above!
| have NO idea
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Breakout Room Discussion | Addressing Threats

Brainstorm one or two ideas for each SCARF component of how to proactively or
reactively address that element with your teams/teammates.

Status — sense of importance relative to others:
Certainty — ability to predict outcomes
Autonomy — sense of control

Relatedness — sense of connection

Fairness — perception of just exchange

Start with the component that feels most important to you and see how many
iIdeas you can come up with — it's ok if you only get to 1-2 components.
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